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Daily opportunities to learn
Learning opportunities it is easy to miss at 

work, at home, in life

Teams/Groups I will support
Where I can help create a climate of learning 

and mutual support

Key Future Visions
Changes I want to make in my life at work, at 

home, personally

Individuals I will coach/help to learn
People whose learning and development  I 

want to support at home, at work, in life 

SMART Individual Development Plan (IDP-S)

Specific Learning & Development Actions
Development actions that are not part of my daily routine that 
I will have to schedule, find special resources for, and that will 

require will power and persistence to complete.

IDP-S (SMART IDP) for ______________________  __________ 
                                                                name                                           plan dates
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